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ReviveHealth is a full-service agency focused on the intersection of healthcare delivery, finance, and
innovation. We serve health systems and pravider arganizations across the country, and have worked
on a local and regional basis for clients in 48 states. We are uniguely positioned at the leading edge of
healthcare brand innovation, thanks to our decades of experience working with healthcare companies
across the industry. This enables us to design effective programs that engage audiences, accelerate
buying cycles, and influence decision-making. With a strategy-first approach and distinctive expertise,
we pull the appropriate brand, marketing, and PR levers to create momentum and drive clients’
business goals.

As a full-service agency, ReviveHealth offers all capabilities necessary to support our clients’ marketing
communication needs — strategy, creative, and execution. Inside the agency is the industry’s anly
dedicated strategic communication consultancy focused on payor/provider relations and issues
management. Headquarted in Nashville, ReviveHealth's team of 90 professionals also work from offices
in Boston, Minneapolis, and Santa Barbara.

Acknowledgements

Thank you to the thought leaders, analysts, writers, and countless others who contributed to the making
of this repart. We are especially grateful to contributors Nate Kaufman of Kaufman Strategic Advisors;
Michael Nugent of Navigant; Neil Rao of McKinsey & Company; and Kelly Drosihn of Chancellor
Consulting Group. These incredible people work diligently to help us ensure health system leaders and
industry watchers have access to a realistic view of the road ahead to inform their strategic planning.




Table of
Contentis

L g Executive Summary

6 Trend 1: Payor/provider conflict is at an all-time high.

10 ......... Trend 2: Payors are targeting market-leading “must-haves.”
154 roppeme Trend 3: Payor and provider priorities are misaligned.
11l Trend 4: Payors are positioning at the “top of the funnel.”

16 ......... Discussion



